
•	 Governing	Documents

•	 Role	of	the	Board

•	 Disaster	Protocols

•	 Developing	Local/Regional	
VOADs

•	 Committee	Development

•	 National	VOAD	
Collaboration

•	 Relationship	Building

•	 Whole	Community	
Engagement

•	 Membership

•	 Meetings	and	Convening’s

•	 Finances

•	 Strategic	Planning

How	can	National	VOAD	support	State/Territory	VOADs?

•	 Build	capacity
•	 Enhance	resiliency
•	 Increase	sustainability
•	 Emergency	planning
•	 Provide	training	

VOAD	LEAD	provides	structure,	resources	and	processes	
to	establish	a	mutually	agreed	upon	foundation	that	is	
customizable	for	the	VOAD	movement	and	includes:

•	 State/Territory	VOAD	tailored	Tool	Kit
•	 Adaptable	reference	guides
•	 Interactive	webinars
•	 Training	and	exercise	suite
•	 Professional	development	series

VOAD LEAD  
    PROGRAM OVERVIEW

The National VOAD LEAD  program will serve as a resource 
for State/Territory VOAD leadership to strengthen existing 
processes and support development of new strategies 
that support cooperation, communication, coordination, 
and collaboration (the 4Cs). 

The heart of VOAD LEAD is the Tool 
Kit/Reference Manual. Each topic in 
the Tool Kit can be enhanced with 
additional trainings and webinars. 

Topics include: 
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SAMPLE TOOLS
Documents & templates YoutubE ChAnnELchecklists & examples

Webinars & online 
training

For more information, email 
National VOAD Program 
Manager Kevin Peach at 
Kevin.Peach@nvoad.org 
or Director for Member 

Services Jennifer Posten at      
Jennifer.Posten@nvoad.org. 

contact


